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How Design for Social Value Can Place People at the Heart of a Project 
Supply Chain School Leads Launch of Landmark Report for Architects and Designers 
 

Whether designing homes, hospitals, workplaces, schools, shops or railway stations, social value 
matters. From mitigating impacts of austerity through affordability, to combatting ageism via 
accessibility, it is critical to creating inclusive, caring communities, for health, wealth and wellbeing. 
 

Now, five years on from the Public Services (Social Value) Act 2012, its significance for projects in the 
built environment extends far beyond the procurement of public-sector services; it has changed 
client expectations of how construction, infrastructure, refurbishment, fit-out and facilities 
management projects should be delivered. 
 

So, with the launch at London Build of a landmark publication for designers and architects Social 
Value and Design of the Built Environment, the Supply Chain Sustainability School has brought 
together expertise from across the design community, plus construction and civil engineering as a 
whole, to inform and inspire both current practitioners and the next generation of professionals. 
 

The document explores why social value in design matters, what trends are driving the agenda, 
where the key challenges lie and, ultimately, what designers themselves, both individually and 
collectively, can do as part of a strategy for conducting their business responsibly. For a 21st-century 
architectural practice, delivering social value is not just about projects, but process, too. 
 

Designers and architects can generate social value by integrating people’s views into decision-
making, supporting cultural integration and social cohesion, creating built-environment assets that 
promote health and wellbeing, plus enhancing lifespan and value, so boosting economic prosperity. 
 

Turning policy into practice, the 53-page report showcases an extensive gallery of case-studies 
across six prime built environment sectors: Infrastructure, Education, Housing, Health, Offices and 
Retail. The range of exemplars speaks to the diversity of applications of social value in design. 
 

The publication is intended as a springboard and a call to action. Therefore, how it maps out ways to 
create social value aligned to the RIBA Plan of Work should be taken as a prompt for all in the design 
community to do more, says David Miller, Director and Principal Architect, David Miller Architects: 
 

“Contractors have long been asked by public-sector clients to commit to delivering social value on 
their projects and it’s wholly appropriate that this is extended to other professions. Not only can we 
make a positive difference to the communities in which we work, but we can also help to address the 
skills shortage by inspiring others to take up rewarding careers in the built environment.” 
 

People-centric thinking is key, suggests Alison Ball, Sustainability Leader at Arup, where the social 
value agenda has been a cornerstone of design since the inception of the firm: 
 

“As designers, we have a significant role to play; we can make a tangible difference by putting people 
at the heart of our approach in every element of our work in the built environment.” 
 

In order to realise project potential, it is this willingness to prioritise a ‘social-value thought-process’ 
that effectively represents the key design choice, adds Mark Sidding, Director, Watson Batty 
Architects, who supports the collaborative approach taken by the School towards mindset shift: 
 

“The ability for designers to significantly influence positive social impact has never been in doubt, no 
matter the scale or scope of the project. The Supply Chain School have brought together a team of 
like-minded organisations to challenge current thinking, and launch an important publication which 
shares our aspirations to make a difference in our communities.” 
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From a client perspective, the vital need to engage with the issues at the design stage is also clearly 
recognised by Sarah Borien, Sustainability Strategy Manager, at Network Rail: 
 

“The construction industry is fairly good at considering local communities during the build stage, but 
so many opportunities are missed by not considering social value in design. This is a really useful 
practical guide to show our designers how their work can have a positive impact on society.” 
 

Her thoughts are echoed by Dr Vicky Hutchinson, national frameworks social responsibility 
manager, with global construction services provider ISG, who adds: 
 

“Design decisions made in the early stages can have a major impact, both positively and negatively, 
on the quality of social-value outcomes on a construction project. This innovative publication is a 
great resource to help designers understand what is possible and how to achieve meaningful results.” 
 

For Marilyn Mensah, Company Community Manager at Sir Robert McAlpine, there are strong 
implications for senior management and business culture, too: 
 

“The report highlights the need to move away from reporting and towards analysing social value 
along every step of the construction process. Early involvement with stakeholders is essential, in 
tandem with a company culture that actively seeks to embed social value. This can only be driven by 
senior level commitment and modelling.” 
 

Looking beyond initial briefs and build, the scope for positive impacts throughout the operational 
lifecycle is further highlighted by Dan Rennison, Group Head of Design Management, at Costain: 
“Our ability to improve lives, not only those we interact with during the design and construct phase, 
but also during the significant time these smart infrastructure assets are in use should be embraced.” 
 

Taken together, these industry-wide endorsements, plus the thought leadership, sector-specific 
insights and in-depth case studies within the publication itself, serve to illustrate the reach and range 
of the social-value agenda, concludes founding Director of the Supply Chain School, Ian Heptonstall: 
 

"The phrase ‘social value’ is rapidly gaining currency and breadth in application. It is already core for 
many clients and contractors and time now for designers and architects to align their thinking with 
the construction value chain. This multi-stakeholder document seeks to forge that connection.” 
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Notes for Editors: 
 

About the Social Value Act 

The Public Services (Social Value) Act 2012 came into force on 31 January 2013. It requires people 
who commission public services to think about how they can also secure wider social, economic and 
environmental benefits, plus serves as a tool to help get more value for money out of procurement. 
 
About the Supply Chain Sustainability School 
Launched in 2012, the Supply Chain Sustainability School is a multi-award-winning initiative which 

represents a common approach to addressing sustainability within supply chains. With more than 

22,000 registered users, the School provides free practical support in the form of e-learning 

modules, tailored self-assessment and action plans, sustainability training and networking. 

The School is delivered by an independent third party, Action Sustainability. Leadership is provided 

by a School Board comprising elected representatives of Partners, responsible for fiscal governance 

and strategic direction. A Code of Ethics is signed by all Partners as part of the School Constitution. 

Partners: Abellio, Aggregate Industries, Arnold Laver, Balfour Beatty, BAM, Barratt Developments, 

Berkeley Group, Bouygues UK, BRE, Buckingham Group, Carillion, CITB, Colas, Costain, Covance, 

Danny Sullivan Group, EMCOR UK, ENGIE, Francis Flower, Fortel Services, Georg Fischer, Fusion, 

Galliford Try, Grosvenor, Hanson, Heathrow Airport, Hercules Site Services, Highways England, 

HOCHTIEF, HS2, Interserve, ISG, Kier, Laing O'Rourke, Lendlease, Lundy Projects, Marshalls, McAvoy, 

Morgan Sindall Group, Murphy, National Grid, Network Rail, NPTC Group of Colleges, Osborne, 

Prater, Redrow, Robertson, Saint Gobain, Sir Robert McAlpine, John Sisk & Sons, Skanska, Tarmac, 

Taylor Wimpey, Telford Homes, Tobermore, Travis Perkins, United Utilities, VGC Group, VINCI, 

VolkerWessels UK, Wates, Welsh Water, Willmott Dixon and WP Group. 

 

About the Launch at London Build 

The publication Social Value and Deign of the Built Environment will officially be launched at London 

Build 2017, which takes place 25th and 26th October, at Olympia. As well as involvements speaking 

and chairing as part of the Summit programmes, the School is on Stand E35 within the exhibition. 

The publication is also available to download in PDF format from the School website here. 

 

 

 

 

 

 

 
 

 

The website for the Supply Chain School is: http://www.supplychainschool.co.uk 

Delivery Partner for the School is Action Sustainability: www.actionsustainability.com/ 

For further information about the membership and activities of the School, please contact: 

Rosie Watts, Action Sustainability • T: 0207 697 1977 • E: rosie@supplychainschool.co.uk 

For Press & Media Enquiries regarding the Supply Chain Sustainability School, please contact: 

Jim McClelland, McClelland Media Ltd • T: 0207 697 1963 • E: scss@mcclellandmedia.co.uk 

http://www.legislation.gov.uk/ukpga/2012/3/enacted
https://www.supplychainschool.co.uk/default/about-the-school/school-new-features/carbon-month.aspx
http://www.actionsustainability.com/
http://www.londonbuildexpo.com/
http://www.londonbuildexpo.com/
https://www.supplychainschool.co.uk/documents/social%20value%20and%20design%20of%20the%20built%20environment%20v%2002%20oct%202017.pdf
http://www.supplychainschool.co.uk/
http://www.actionsustainability.com/
mailto:rosie@supplychainschool.co.uk?subject=Enquiry%20from%20Press%20Release
mailto:scss@mcclellandmedia.co.uk?subject=Enquiry%20from%20Press%20Release

